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Agenda

Venue: WEB(ZOOM)

I 1st day: Sep. 2 (Thu. I I 2nd day: Sep. 3 (Fri. l
) 2nd day: Sep. 3 (Fri)

10:00 — 10:00 10:00
JO1 Koichi Akagi (Mitsubishi Power, Ltd.) JE EI01 Keynote Lecture E

Proposal of how to use TRIZ for work improvement
Verification with a large gas turbine

10:30)

J02 Koichi Akagi (Mitsubishi Power, Ltd.) JE Isak Bukhman

Survey of application of solution tools to manufacturing improvement ideas (TRIZ Solutions LLC (USA))
11:00

JO03 Atsunori Someya (Ritsumeikan University) JE

Proposal of an approach to innovate maintenance and repair technology utilizing

bhysical contradiction resolution Trend of TRIZ Application in Industries in the World

11:30
JO04 Yoshinori Takagi JE

Iriz’s Y-screen method
3 screen division and labeling, application example

12:00 12:00 12:00

Lunch Break (50 min.) Lunch Break (60 min.)

13:00
J11 Hiroki kegaya (Japan TRIZ Society) JE
13:20
JI02 Special Lecture JE About the process of TRIZ beginners becoming familiar with TRIZ
13:30, 13:30
Koichi Sumikura J12 Sachio Matsubara g:r::;'::;it‘;r;m“or at Kyushu JE
(National Graduate Institute for Policy Studies) e e e
[~ The win-win relstionship between tackt knowledge and TRIZ~
. . I c 14:00 14:00
Open innovation by industry peration J13 Ikuo Yoshizawa (NPO Japan TRIZ Society) JE
14:20 Research on general-purpose application hods of “evoluti y trends”
Break (10 min.) ~How to use the “evolution trend” that can be seen from the evolution of the business model
14:30 ) 14:30 a 14:30
otoharu Miki orporation, akuya Fujii apan ci
JO5 Motoharu Miki (OLYMPUS C tion) JE J14 Tak Fujii W TRIZ Society) JE
P,:Z’:r‘ﬁ':: ga?im"tztrj : Ei:‘::::: TA.&"zm::: ;:r:‘ cl_llu::;gl:t?i e Proposal of ideas for improving TRIZ symposium using creative techniques
15:00 15:00 15:00
JO6 Yasunori Nakao (Business Process Design) JE Break (10 min.)
; hisak 1 i i ; 15:10 X 15:10
p?i:‘:;?;r:‘:;‘te:::’ Utr;snu::s at;'.J;lr)‘umne:f.s model idea idea tool that applies TRIZ invention J15 Kimihiko Hasegawa (Japan TRIZ Society) JE
15:30 JO7 Toshimitsu Kataoka (Pat Brain Co., Ltd) JE Proposal of TRIZ organizational activity dissemination measures by analysis of TOC

thinking process
“Pinch is a chance!” Consideration of TRIZ spread - Challenge to regional 15:40 (Numazu National College of 15:40

e ey J16 Takayoshi Ohtsu Technology) JE
16:00
Break (10 min.) Practice of lessons in TRIZ to solve problems of local governments
16:10 16:10 i 16:10
J08 Narumi Nagase (Japan TRIZ Society) JE J17 Takayoshi Ohtsu fr':';';l'm:‘;"°"" Colspeof 12
TRIZ-Rx Subcommittee Activity Report Part 2 . " . . s Aer "
S ot A T (P e S Project research "My TRIZ Searching for invention principles around us’
16:40 16:40 i 16:40
J09 Narumi Nagase JE J18 Takayoshi Ohtsu (Numazu National Gollegs of JE

Technology)

Examination of TRIZ that is close to beginners and beginners S .
— With the fusion thinking of QFD and TRIZ operator— TRIZ learned from life-size 3D block coelacanth production

17:10 . . B 17:10 17:10

World TRIZ-related Sites Project (WTSP) (4)

Construction and Enhancement of World WTSP Catalogs of TRIZ Sites and Around-TRIZ Sites 17:20 Closing 1720
17:40 Break (20 min)
1800 Exchange J(E) Legend for languages Legend for session types
JE  prosentation in Japanese Keynote Lecture
J(E) in Jepanase, partially in English Special Lecture
E  preseatation in English Presentation

20:00 Ending



